
 

Issued: Friday, 07 October 2016 

WATERBEACH PARISH COUNCIL 

REPORT TO FINANCE COMMITTEE MEETING – 12 October 2016 

Report prepared by Liz Jones, Responsible Financial Officer, 7 October 2016 

 

BANKING / INVESTMENT AND S106 FUNDS 

Committee Members will find attached the current information regarding s106 monies.   

As you can see we currently have just over £90,000 in s106 funds to be spent.  This figure will of course be 

adjusted during the year depending on spending decisions by the council. 

I recommend that the most sensible way to separate these funds is to formally designate the Cambridge 

and Counties Bank account as the main account for s106 funds and to increase the amount held in there to 

£75,000.  (I have already been allocating the interest from this account to s106 for the last two years).   

This increase will require a revision of the parish council’s formal investment policy which currently limits 

the funds that can be held in any one account to £50,000.  However the amount protected by the FSCS is 

£75,000 so I definitely recommend that you make this policy change.  I think that the remaining balance of 

s106 funds should be held in the Cambridge Building Society account which, although interest is low, is 

more easily accessible.   

In addition to this there should be no more than £75,000 in any one account so the remaining balance in 

Unity Trust should also be transferred elsewhere.  I suggest that this is also transferred to the Cambridge 

Building Society as this is an easy access account so that if and when you open another account elsewhere 

it should be relatively straightforward to transfer the funds into it. 

I would only suggest transferring further funds to Close Brothers if you are confident that you will not need 

access to those funds for some time since it is a long term investment account with a long lead time for 

withdrawing the funds.  

I recommend that you review this allocation of funds on an annual basis as there will be other large 

incoming sums as the various developments along Bannold Road are completed and properties occupied 

and you will probably need to look into other institutions in which to invest some of the funds.  Of course 

the best investment will be to spend them on appropriate projects in the village! 

To be clear I therefore recommend: - 

1. Immediate transfer of £25,000 from Unity Trust Bank to Cambridge and Counties Bank 

2. Immediate transfer of £25,000 from Unity Trust Bank to Cambridge Building Society 

WATERBEACH PARISH COUNCIL BANK ACCOUNT BALANCES on 6th October 2016 

Close Brothers Bank:   £52,336.18 

Cambridge and Counties Bank:  £53,343.03 

Cambridge Building Society:  £36,880.43   

Barclays Bank:     £49,690.16  

Unity Trust Bank  £121,486.69 

BANK RECONCILIATIONS 

As agreed at the last Finance Committee meeting, a rota has been set up for councillors to check bank 

reconciliations. I also asked the internal auditor to provide straightforward directions for councillors as to 

what is expected of a bank reconciliation check.  The rota and directions are now with Carol and she will 

contact the relevant councillor on the rota to ask them to carry out a check once she has completed the 

bank reconciliations each month.  At this time I have omitted those councillors who are cheque signatories 



 

Issued: Friday, 07 October 2016 

from the rota.  I am advised that some councils also exclude members of the Finance Committee from this 

process.  You may wish to consider this also.  If any councillor is completely unavailable to carry out the 

check when their turn comes then Carol will swap them with another person on the list.  Rota and 

reconciliation directions are attached for your information. 

VIREMENTS 

As requested at the last meeting I have reviewed those categories where the expenditure varies 

significantly from the budget and I recommend the following virements: -  

From Insurance to Staffing (as discussed in Council)     £3000  

towards the cost of engaging a second assistant Clerk for the remainder of the year. 

From Temporary Staff to Cemetery Maintenance      £2500 

to cover the cost of outside contractors until December 2016 

  

OUTSIDE CRICKET CLUBS 

I have contacted the two clubs which have been using Waterbeach on a regular basis and have received the 

following feedback: -  

The CASS centre in Cambridge charges £120 however that is in central Cambridge and there is a bar on the 

site.  

Histon CC in 2014 used to charge £65 for the hire of the pitch, plus £20 for use of the pavilion /kitchen to 

have teas etc. - so £85 total.  A plus at Waterbeach is the nearness of the pavilion to the pitch (At Histon it’s 

a couple hundred yards from pavilion to the pitch, which means they have to carry everything, plus causes 

issues in wet weather trying to get everything back)  

In the same year Newton which is quite a bit further away, and far worse facilities (described as a pitch in 

the middle of a cattle field that has the pitch surrounded by an electric fence) used to charge £75.  

The university pitches charge £100-£150, but then they are pitches of a significantly higher quality and are 

used for county level teams generally (although some of the richer clubs do use them). They also usually 

include teas in the price. 

 

Other village venues do not charge as much but the clubs say that Robert does a great job on the cricket 

square so think Waterbeach could charge more. Depending on the amount risen they would probably be 

able to accommodate an increase.  

I do not think there is any point in charging separately for the use of the pavilion. I think you could probably 

charge £90 per match. 

I recommend allowing outside teams to play next year, subject as always to availability with Waterbeach 

teams having priority.  

It should be noted that the entire question of fees charged to all the sports clubs may be affected by the 

VAT situation on which we are currently taking advice. 

TILLAGE HALL ELECTRICITY 

We have looked at the readings and bills and have calculated that Tillage Hall uses roughly 87% of the total 

annual electricity billed under the heading of Groundsman’s Store (which bill is a little over £1000 pa).   

Increasing the monthly contribution to £75 per month (£900 per year) would therefore be a more realistic 

contribution.  The Tillage Hall financial year terminates at the end of September so it would be reasonable 

to ask for a £300 further contribution for the year ended September 30th 2016.  The Parish Council will need 

to decide if they wish to go farther back in terms of arrears.  


